CASE STUDY:
DEPARTMENT FOR
WORK AND PENSIONS

THE COMMERCE NETWORK HAS
BECOME AN INTRINSIC AND ESSENTIAL
PART OF THE JOBSEEKER SUPPORT
SYSTEM ACROSS DWP’S 1,000 RETAIL
CENTRES
Since 2006, Procserve (now a Basware company) has worked with Department
for Work and Pensions (DWP) and developed a deep understanding of the
Department’a business objectives and priorties. Following delivery of DWP’s
Finance Transformation Programme in 2007, Procserve’s (now Basware’s)
eMarketplace was integrated with Oracle’s ERP solution as a key part of the
Department’s eProcurement platform.
Procserve has supported the transformation of
DWP’s procurement capabilities through:
• Underpinning the implementation of a major
category programme for Print and Associated
Services
• Working with Oracle to develop a world class
system integration model known as the “GSI
Hub” that provides fully IL accredited
connectivity for DWP’s Oracle platform from
within the government security firewalls
• Unlocking transactional benefits of the DWP
Shared Services initiative to external customers
including: Department for Education; Cabinet
Office; and Child Maintenance and Enforcement
Commission.
During 2011/12, DWP conducted almost 650,000
transactions through the eMarketplace with a
value of over £150 million.

The Challenge: supporting ‘Welfare to
Work’ programme
One of the most far-reaching developments
realised by the eMarketplace was as part of the
Department’s ‘Welfare to Work’ programme,which
aimed to accelerate cost-effective training for
jobseekers in order to aid their return to work.

“We are achieving outstanding savings by
working closely with Procserve. That’s why
Procserve was recognised with the DWP
Award for Innovation in our 2012 Supplier
Excellence Awards.”
David Smith
Commercial Director,
Departmemt for Work and Pensions

The Department has many thousands of these
traditionally low-value, one-off requirements per
year. The original process tended to be highly
administrative and disproportionately lengthy,
frequently resulting in delays to delivering
training and therefore an individual’s return to
work.
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The Solution: collaboration-led innovation

Location

Procserve worked with DWP to deliver the innovative
solution for the “Low Value Procurement” (LVP)
initiative, which strived to reduce the time taken
to deliver training and give job seekers a far better
chance of securing employment and cease
claiming benefits.

London, UK

The new capability meant DWP officials no longer
needed to manually source and arrange ‘top-up’
training for jobseekers for an identified job
opportunity. Instead, this could now be instantly
sourced from pre-registered suppliers who quote
electronically to provide the training services.
Not only did this result in training being delivered
far quicker, it also meant that suppliers were paid
more promptly as they could securely receive
purchase orders and return invoices for their
services over the internet.
Critically, many suppliers are SMEs that have
never previously been able to enter the government market and as a result of this new capability
can now quote for new business, without adding
cost to them as a supplier.

Procserve (now Basware’s)
solutions in use
eMarketplace

Results & Benefits

Extending Innovation Across Government

Testimony to the success of Procserve’s LVP
initiative can be seen in the volume of job seekers
returning to work. The eMarketplace has been
used far more extensively than at first expected
and without the need to increase the size of the
Department’s buying team.

Working in partnership with DWP, Procserve
(a Basware company) is transforming government
procurement through unlocking further efficiencies, collaboration, compliance and greater
transparency.

Since the national Launch in March 2010,
the volume of requests increased dramatically.
Additionally, in the 12 months to March 2012,
almost half a million requests for quotation
were issued electronically, resulting in over
50,000 orders for training being placed. During
challenging economic conditions, Procserve’s
(now Basware’s) platform has become an intrinsic
and essential part of the jobseeker support
system across DWP’s 1,000 retail centres.
As well as the clear benefits to job seekers, the
eMarketplace has unlocked new opportunities for
suppliers of training services. In sheer efficiency
terms, the Department has been able to reduce
the elapsed time to arrange for, deliver and pay
suppliers for training from approximately 60 days
to six days.
The value of the orders in 2011/12 meant that
£13.6 million pounds worth of government work
was directed into the training provider community, which comprised mainly of SMEs.
Procserve (now a Basware company) continues
to deliver exceptional cost and time efficiency
benefits for the Department itself. During
2011/12,DWP conducted almost 650,000 trans
actions through the eMarketplace with an order
value of over £150 million. DWP estimates that
using the eMarketplace, including the eRFQ
functionality, has delivered savings of approximately £2.5m annually.

The GSI Hub has now become standardised and
has been successfully deployed in all of Procserve’s implementation projects with agreed
costs for customers using Oracle and other
systems to connect to the eMarketplace. As this
model permits any form of structured data to
pass securely through government security
firewalls and external third parties, the government is now. Looking at increasingly innovative
applications of this service.

During 2011/12, DWP conducted
almost 650,000 transactions
through the eMarketplace with
a value of over £150 million.
Procserve’s (now Basware’s)
technology has provided £2.5
million savings annually and has
become a key contributor in the
Government’s drive towards
providing 25% of public sector
business to SMEs.

David Smith, DWP’s Commercial Director
commented:

“The Low Value Procurement has played
a key role in providing the necessary
service to jobseekers in ensuring that they
receive the right training when they need it,
in order to give them the best chance of
securing employment.”
“LVP has been important in controlling the costs
of administering training requirements and
hastening the return to work for many people as
well as realising cash savings by providing a more
efficient and effective service.”
“While Procserve’s eMarketplace remains an
important part of our Shared Service capability,
the strength of our relationshipwith Procserve is
based upon their understanding of our key
drivers and their agility to deliver important
added value innovations like LVP within challenging time scales.”

By eliminating the processing of literally hundreds
of thousands of paper RFQ’s, quotes, orders and
invoices per annum, back office processes are
effectively automated and managers get better
visibility and controlof third party expenditure.
This has reduced the resources needed to
administer the process by an impressive 80%,
and dramatically improved the ability to deliver
training where and when it is needed. As well as
financial savings, DWP has seen an immediate
improvement in procurement compliance rates
across the business through both use of the
eMarketplace and the increased use of the Oracle
self service functions.

Basware is the global leader in providing purchase-to-pay and e-invoicing solutions in the world of commerce.
We empower companies to unlock value across their financial operations by simplifying and streamlining key
financial processes. Our Basware Commerce Network enables easy collaboration between buyers and suppliers
of all sizes. With Basware, businesses can introduce completely new ways of buying and selling to achieve
significant cost savings and boost their cash flow.
Find out how Basware helps money move more easily and lets commerce flow at www.basware.com
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